Meeting Minutes 10:00 A.M. Wednesday, December 21, 2011   
Attendees: Sandy Carr, Bobbie Moon, Catherine Powell, Jeanne Jansenius, Christy Owens, Michael Gipson, Nickie Peardon, Mary Wilson
EMPLOYEE ADVISORY COMMITTEE

· Discussion of the purpose of the EAC was conducted by Mary Wilson.  The member taking minutes and the member conducting the meeting will rotate.  Nickie Peardon volunteered to take the minutes and the group asked Mary Wilson to lead.
· Several members were absent and more members are needed.  The group will make efforts to recruit before the next meeting.

· Electronic W-2s and paycheck stubs were discussed and found favorable.  Employees would get electronic documents by way of logging into their Banner account much the same as doing payroll time sheets. 

· Preferences to the employee review process include informal conversations and a one page PIP type form.
· Career advancement and training are important for exempt and non-exempt employees.  Mary O’Neill is the contact for ITW Workshops.
· Informal meetings and gatherings such as “Coffee on the Quad” allow employees to meet and socialize.
· When an employee has a grievance with their supervisor the procedures to follow laid out in the Employee Handbook.  Contact HR for more information.
· Employees cannot borrow or loan to one another leave time. Legal counsel reviewed this previously and agreed. 

· The group will come up with a method for employee recognition and announcements such as a Facebook page or possibly a section in “E-News” or some other electronic forum. What do we want to recognize; graduations, weddings, births, anniversaries, etc? A viable plan with checks and balances will be formulated and sent to the legal department for consideration.  
· Benefits are important and members were asked to get a copy from either HR or by going to the HR webpage to print off the “Employee Benefits Summary.”

Next meeting will be Wednesday, January 18th at 10:00 a.m. in HR office.  
Respectfully submitted,
Nickie Peardon
PPS
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